ESTABLISHMENT OF IQAC IN COLLEGE :

The Internal Quality Assurance Cell was established in Telangana Social Welfare Residential Degree &
PG College for Women,Mahendrahills,on January 20" 2020. This committee started functioning in College
to monitor the overall quality parameters related to academics, administration and research of the institute.

S.NO | Name of the Member Designation Position in
IQAC

1 Dr.G.Nirupa Principal Chairperson

2 Dr.Vinay Kumar Aileni | Sr.Medical Writer Industrialist

Bharat Biotech International
Limited, Hyderabad, India

3 Dr.Kilari.Nagaprabhaka | Retired Principal, Educationalist
ra Rao Ordnance Factory High School,
Chandrapur,Maharashtra.

4 Sivareddy Sumathi Retired English Lecturer, Educationalist
Vivekananda Degree
College,Bhadrawathi,
Chandrapur,Maharasshtra.

5 Dr.M.Praveen kumar Joint Secretary, TSWREIS Administrative
Member

6 Dr.P.Rajini Zonal Coordinator(South zone) [ Administrative
TSWREIS Member

7 N.Kavitha DL(HOD) Biotechnology Coordinator

8 M.Vijayalakshmi Vice - Principal, Member
DL(HOD) Botany

9 Dr.Swarupa Rani .Ch. DL(HOD) Microbiology Member

10 Dr.P.Vasantha DL(HOD) Chemistry Member

11 DR.A.S.N.Pavani DL(HOD) Zoology Member

12 Mohini Aiyengar.T DL(HOD) Genetics Member

13 Dr.Sumathi Natarajan DL(HOD) Microbiology Member

14 Dr.V.Jyothi DL(HOD) English Member




15 Y .Rajashekar DEO Management
Member

16 Yamini Supriya BzC - 11l Student Member

Introduction :

The establishment of the Internal Quality Assurance Cell (IQAC) is necessary for maintaining long-term quality
standards. It is a significant administrative body that is responsible for all quality matters. It is the prime
responsibility of IQAC to initiate, plan and supervise various activities that are necessary to increase the quality
in Teaching, Learning and Evaluation, to adopt the best practices, and to manage different aspects of
administration. IQAC promotes and determines quality related programs and activities such as Seminars,
Workshops,orientation programs , conferences, academic related competitions ,Co-curricular and Extra curricular
competitions, Research activities,Skill enhancement courses,Certificate courses etc.

Vision

“To make quality as the defining element of education and inculcate quality culture among all the
stakeholders for holistic development of the students and excellence of the institution .*

Mission

e To develop a continuous monitoring system for consistent improvement in the academic,
administrative, and research performance of the college.

e To stimulate the academic environment for promoting quality of Teaching-Learning and Transparent
Evaluation for outcome based education.

e To monitor the progress of strategic planning of the college and provide necessary support.



Objectives

Establishing facilities for integration of modern methods of teaching and learning

Student-centric teaching-learning environment with dedicated efforts for continuous student
development and progression.

Timely conduction of Examinations and Transparent evaluation system

Motivate the students to pursue higher education through Orientation programs,Capacity building
programs and Skill enhancement programs.

Ensures coordination among various departments and creates a dynamic system for quality change in
the college.

To develop a sense of social responsibility among the students and staff through institutional Best
practices and extension activities.

e Adopt quality methods to manage different aspects of administration.

e Initiate a research oriented atmosphere in the college to motivate the faculty to do good research.
Functions

e Development and application of quality benchmarks;

e Setting parameters for various academic and administrative activities of the institution;

e Facilitating the creation of a learner-centric environment conducive to quality education and faculty

development to adopt the required knowledge and technology for participatory teaching and learning
process;

Collection and analysis of feedback from all the stakeholders on quality-related institutional processes;
Dissemination of information on various quality parameters to all the stakeholders;

Organization of intra- and inter-institutional workshops and seminars on quality- related themes and
promotion of quality circles;

Documentation of various programmes/activities leading to quality improvement;

Acting as a nodal agency of the institution for coordinating quality-related activities, including
adoption and dissemination of the best practices;

Periodical conduct of Academic and Administrative Audits along with their follow-up activities;



Benefits

IQAC will facilitate / contribute to

e Ensuring clarity and focus in the institution’s march towards quality enhancement;

e Ensuring internalization of quality culture;

e Ensuring enhancement and coordination among the various units and activities of the
institution and institutionalizing all good practices;

e Providing a sound basis for decision-making to improve institutional functioning;

e Acting as a dynamic system for quality changes in institution

e Building a sound methodology for documentation and internal communication.



